
 

 
 
 

R2HC Ethical Framework Review and Revision  
Terms of Reference  

 
Background 
 
Managed by Elrha, the R2HC programme is the product of a strategic partnership between 
the Department for International Development (DFID) and the Wellcome Trust, with Elrha 
responsible for design, execution and management of the programme. The R2HC aims to 
improve health outcomes in humanitarian crises by strengthening the evidence base for 
public health interventions during humanitarian crises.  

Prior to the establishment of the R2HC programme, limited public health research was 
specifically focused on the acute stage of humanitarian crises. Access to communities in 
unstable or emergency contexts has been a major challenge facing researchers, coupled 
with uncertainty on how to address ethical considerations given the particular vulnerability 
of people who are the subjects of study. The R2HC addresses access challenges through a 
requirement that all research funded through the programme is conducted by research 
consortia consisting of both academic and humanitarian actors – academics so as to ensure 
that academic rigour is applied, and humanitarians to ensure the feasibility of the research 
and to support on-the-ground practical elements. Strong partnerships funded through the 
programme are contributing to quality research design and implementation.  

To address the ethical considerations of public health interventions during humanitarian 
crises in 2013 Elrha commissioned a group of respected ethicists to conduct a review of the 
research ethics landscape relevant to public health research in disaster situations and 
humanitarian practice, with a view to using the findings to develop an Ethical Review 
Framework and Guidelines (hereafter referred to collectively as ‘the Ethical Framework’) 
that could be applied to new research proposals under the R2HC programme. 

The Ethical Framework has now been available for use by R2HC grant applicants through 
three rounds of Calls for Proposals between 2014 and 2016. All applicants are encouraged to 
use the Framework at proposal development stage and when taking into consideration 
ethics related to their fields of study once funded. The R2HC Funding Committee (a group 
comprising 11 research-humanitarian experts, tasked with reviewing R2HC proposals and 
making recommendations for funding) are able to use the Framework to support the 
proposal review process. 

Elrha is now commissioning a review to explore the extent to which the Ethical Framework 
has been utilised by researchers, and the degree to which they feel it addresses their needs 
for ethics guidance in humanitarian contexts. It is anticipated that the main output of the 
review will be to refine and update the Framework to better meet the needs of the research 
community. 
 
 
 
 
 
 
 
 



 

 
 

 
Purpose 

The purpose of this assignment is to objectively review the utilisation and perceived value of 
the Ethical Framework for R2HC stakeholders, and make recommendations for its further 
refinement, so as to ensure that the research community has access to the best possible 
guidance. The ultimate purpose is to ensure that all research funded through the R2HC 
Programme is ethically sound.   
 

Objectives  
 
The objectives are to: 
 

  Consult with R2HC donors, DFiD and the Wellcome Trust, and the R2HC Funding 

Committee on the specific requirements for an Ethical Framework. 

  Consult with the humanitarian research and practitioner communities on the extent 

to which the Ethical Framework has been utilized when drafting proposals and 

seeking ethics approval, and to identify areas that require strengthening. 

  Update the Ethical Framework so that it provides the best possible guidance for use 

by the R2HC stakeholder community and others conducting research in 

humanitarian contexts. 

 Methodology 
 
The methodology will primarily consist of: 
 

  A desk-based review of the existing Ethical Framework, guided by previous feedback 

from donors and selected Funding Committee members from the Framework’s 

initial drafting in 2013. 

  A survey and key informant interviews (KIIs) to solicit feedback from the 

humanitarian research and practitioner communities that constitute R2HC 

stakeholders. 

  An update of the Ethical Framework and selected R2HC proposals application 

templates, to reflect stakeholder feedback on addressing ethical considerations in 

humanitarian contexts. 

 Activities 
 
1.  A desk-based review of: 

  the Ethical Framework, including the updating of any key sources since its 

publication 

  previous documented feedback from the R2HC donors and Funding Committee 

following the framework’s initial drafting in 2013  

 
 
 



 

 
 
 
2. Stakeholder surveys and key informant interviews conducted among: 
 

 i. R2HC grantees and other applicants to the R2HC programme for the purpose of 

identifying: 

  the extent to which the Ethical Framework has been used at the application 

stage and whether the guidance has been useful, including for R2HC rapid 

response grants 

  how the challenges of securing in-country ethical approval are addressed by 

grantees 

  the extent to which the Ethical Framework has been used when seeking  

ethics approval through in-country ERBs or in-house Ethics Committees 

  suggested areas where the Framework might be strengthened  

  recommendations on additional measures that could be taken by the R2HC 

programme to ensure funded research is subject to rigorous ethical 

approval in a timely manner 

 

 ii. Funding Committee members in order to identify: 

  whether the Ethical Framework is used when reviewing ethics-related 

aspects of research proposals, and how useful the Framework has been for 

this purpose. 

  areas where the Framework might be strengthened and how this could be 

done . 

 

 iii. Ethics Review Boards for the purpose of exploring: 

  whether the Ethical Framework has been used by ERBs in reviewing R2HC  

proposals. 

  how the Framework might be strengthened. 

 
3.  Incorporate the findings of the desk-based review and surveys in revising and updating 

  the Ethical Framework and Guidelines 

  ethics templates in the R2HC application forms 

 

Deliverables 
The following outputs will be the key deliverables: 
 

 1. A short briefing paper describing and justifying the review process  
 2. A draft update of the Ethical Framework and associated templates with 

recommendations  
 3. A final version of the Ethical Framework and associated templates  
 4. A full documentation of the review process, including references and electronic 

copies of any information captured 
 



 

 
 
Timeframe  
 

  This work will be conducted between 1 July and 30 September 2016. It is expected 
to constitute 30 days of work in total 

  The draft update of the Ethical Framework and associated templates will be 
submitted by 26 August. Feedback will be provided by Elrha to the consultant by 9 
September with final deliverables required by 30 September 

 

Workbase 
 
The desk review will be conducted at the research consultant’s worksite. Communication 
with the ELRHA team is expected to take place in person, by telephone or Skype.   
 

Reporting Lines 
 
The research consultant will be accountable overall to the R2HC Programme Manager, and 
will be guided by the ELRHA Senior Research Adviser on a weekly basis.  
 

Desired Qualifications 
 

  Knowledge of the research ethics landscape, particularly in relation to public 

health research 

  Publications in the field of research ethics 

  Knowledge and/or experience of research and practice in humanitarian 

contexts 

  Established connections within the humanitarian, health research and 

research ethics communities, or demonstrated ability to make the necessary 

connections 

  Prior track record of conducting relevant research and consultation work 
particularly in the development of research ethics frameworks and guidance 

 
Apply 
 
Please submit your response to this ToR by 11.59pm (UK time) 31 May 2016 addressed to 
Anne Harmer, R2HC Programme manager, to r2hc@elrha.org. 

 


